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Message From Irustee

"Technology is not just an amplifying tool for what happens underneath, but is also a crucial means for
breaking various barriers of inequality in letting every child have access to quality education, irrespective
of language, location and cost.

To break these barriers, technological innovations have to penetrate in the social thread to build inclusion,
adaptation models, behavioral changes etc.”

Learning is always multifaceted & multi-disciplinary and sensory learning is one of the important parts of it.
To address this need, this year, we enhanced our solution by mapping various tinkering activities with
curriculum and stretched our limits by including physical teaching-learning materials (TLM) along with our
digital solutions.

The year 2019-20 started on a high note with Moinee Foundation becoming winner of the State CSR
Excellence award in Rajasthan for education category as well as by expanding our footprints in another two
vernacularlanguages. We are now able to serve students of govt schools in Gujarat and Karnataka state too.

Our overall journey to expand beyond home state continued with increased footprints in 21 districts of 11
states of India which includes Rajasthan, Uttarakhand, Maharashtra, Chhattisgarh, Himachal Pradesh, Uttar
Pradesh, Bihar, Madhya Pradesh, Telangana, Gujarat and Karnataka.

This year, we were further challenged to solve scenarios like flood destruction, No ICT, No Internet etc. As an
innovator, we were able to pilot classroom based portable ICT intervention tools & techniques, and look
forward to serving and enabling students affected by poor ground conditions.
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Message From Director

Technology plays a vital role in the 21st century, be it for a scientist, doctor, farmer, teacher or learner. The
acceptance and need for technology has increased in the education sector with the changing times.

Under the current scenario where the learner and the teacher are not necessarily in the same learning space
the paradigm of the age old teaching methodologies and pedagogy has been challenged and evolved
extensively.

The foundation launched some of its major initiatives in the same light by creating affordable and
sustainable digital learning resources. Being aware of the difficulties at ground level, we aimed at developing
solutionsthatarereplicable and scalable crossing all barriers (Cost, language, geography etc.)

The year has been significant in teaching us to survive and continue learning in the most difficult times. The
way COVID has impacted our lives is something that we could have never imagined. With the world slowing
down we could not afford to slow down the learning of our future leaders.

Digital learning platforms served as the most effective solutions in this pandemic scenario from a quality and
accessibility perspective.

We are thankful to all our stakeholders (Central Government, Various State Governments, District
Administration and Education Department, CSR Partners, Teachers, Students and parents) for their
extended supportand hope to get their full hearted supportto achieve more milestones in future.
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About Moinee Foundation
Introduction

Moinee Foundation is a non-government organization established in year 2012 aiming for ‘Right to Quality
Education’ committed to effective last mile delivery of quality education, which is achieved by breaking the
barriers of ACCESS, COST & LANGUAGE through our techno-social innovations & interventions.

VISION STATES

Freedom by Knowledge - our vision lies in the belief
that true freedom can only be achieved through
quality education.

MISSION

Our Mission is to bring qualitative and
accountable change to mass education and
fulfill every child's right to quality education.

STUDENTS

TEACHERS

e-LIBRARIES

Our Key Initiatives

%ﬁa PROJECT UTKARSH: A mission to bring qualitative changes in Government school education
Tch through technology, innovation, intervention and infrastructure improvement.

{1t o ot st 1 -5 £y s e

Gl Cainmuny through last mile delivery of e- Governance solutions and digjtal content with no dependency on

Q\ OFFLINE COMMUNITY e-LIBRARIES: An initiative for digital empowerment of communities
e'l-lbra r;\',_. internet (e-Gyankendra, e-Mitan, e-Vidyakendra, Gyanganga).

o=C INDUSTRY ALIGNMENT PROGRAM: An initiative for bridging the Industry-Academia gap by

\ IllduSt imparting relevant technical and soft-skills, which not only helps in enhancing employability of
u students but also addresses the challenges faced by industry in finding skilled & well groomed
Alignment Program 5y ployees.



Reach & Impact

Chhattisgarh (1) F_Uttarakhand (1)

Telangana (1) \ w
Karnataka ('IQ \
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Maharashtra (2) .

% Ginar (2
MP (2)

Total Reach

(11 States | 22 Districts)

Project Utkarsh

(6 States | 15 Districts)

Students Covered
(6,40,000)

Rajasthan (9)

Rajasthan (1552)
Maharashtra (139)
MP (100)
Uttarakhand (7)
Karnataka (10)
Gujarat (20)

Boys
(65%)

Telangana (1)
Bihar (1)
UP (1)

Rajasthan (4)
Maharashtra (2)
Gujarat (2)
HP (2)
MP (2)

Chhattisgarh (124)

139 Community e-Libraries
(9 States | 11 Districts)

Tribal
(20%)

Rural
(45%)

Urban
(35%)

Schools Covered
(1825)

Expert
(7%)

Intermediate
(33%)

Basic
(60%)

Teachers Trained
(11,750)



AbOUt A mission to bring qualitative changes in Government school

P rOJ eC't U t |< a r‘S h education through technology, innovation, intervention and

infrastructure improvement.

Key Objectives

SELF-LEARNING

PERFORMANCE
BENCHMARKING

3ChHY

+ (Bevt. School Transfermation Program)

REMOTE
MONITORING

INFRASTRUCTURE
IMPROVEMENT

INCREASED SCIENTIFIC
TEMPERAMENT

SCHOOL IN -
A BOX Ui

SCHOOLS COVERED 1710

Stakeholder Alignment v
Capacity Building o
v
>

Remote Monitoring
Regular Intervention

ICT Lab Revival

Offline e-Learning Solution
DIY Tinkering & Robotic Kit
Library Setup

Sports Kit

Health & Hygiene

Civil Infra. Improvement
Co-curricular Activities
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PrOJeCt Utka rSh “Project Utkarsh is a mission to bring

qualitative and accountable change to

mass school education through

Core technology & Quiz Based Learning

System”

Need of The Program

Many Govt. schools have access to technology infrastructure through various schemes, but utilization level
by teachers and students is generally low. Moreover, there is no effective way for the government to track ICT
infrastructure usage or measure the impact on student learning outcomes.

Key Challenges

Under Project Utkarsh, key challenging areas we planned to address were:

Integration of Technology at
Grass Root Level for Digital
Empowerment.

Improvement in enrollment,
attendance, results etc. in long

0 3 Contribution in Enhancement of
run.
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Multi-year Road Map

(District-wide Implementation Approach)

Non-Intervention

Smart Class

Smart Class count starting with 5% of district ICT schools and moves to almost 90-100% in 3-4years.



Project Utkarsh bl

ADITYA BIRLA GROUP
O r- e District Administration,

Dept. of Secondary Education, . )
; o Moinee Foundation

Freadam By Knowlodge

Case Study of Jodhpur District

Journey of Project Utkarsh in Jodhpur started from December
2015 with first phase implementation of project in 103 ICT 309
SCHOOLS COVERED

8 6 y 1 5 0 BENEFICIARY STUDENTS

enabled Govt. Schools of Bhopalgarh, Bilara, Mandore and
Baori Block under the guidance of District Administration &
Education Department of Jodhpur through CSR support of
Ultratech Cement (Unit-Birla White, Kharia Khangar). Within a 1 628 SEHER)CIARY TEAGHERS
year of implementation, there was huge demand from ICT
schools of other blocks for project expansion.

Regular and sincere efforts of Education Department &
Moinee Foundation, paved a path for project expansion. On
the auspicious occasion of Republic Day in 2017, project was
expanded in remaining 206 schools to cover all 309 ICT 60 km from the district headquarters where
schools of District. This project successfully completed its = mostofthe people are laborers ot from middle
execution in March 2020 and formally handed over to class families. The children are a helping hand
Education Department for Independent Execution. in parents' work.

Government Girls Higher Secondary
School, Ramdavas Kalla
The girls school in Bhopalgarh block is about

The children had no access to ICT technology
as the computer labs were not functional in

An ecosystem inclusive of teachers, students, Government officials their school and the learning gap was
and others for ICT based learning at fodhpur has been emerged and widening similar to thousands of similarly
PU contribution in the efficient deliverance can be visualized at a under-privileged students when we compare
greatextent. them with more affluent students.
Dr. Jessy John
Director - FMS, IRM Jaipur With the implementation of Project Utkarsh,

the school management and computer lab in-
charge saw the program as an opportunity
and gave excellent results. With regular
orientation of students and teacher’s training
programs the participation of students has
increased. Program helped many low
performing schools in improving their board
results of class 10,

The program has been effective and successful
in terms of student participation, performance
improvement, teachers receptiveness, quality
enhancement & infrastructure improvement.




Third Party Impact i
Assessment e

ADITYA BIRLA GROUP *

District Administration,

Dept. of Secondary Education, . )
; o Moinee Foundation

Freadam By Knowlodge

Assessment Methodology

» Fieldvisitto conduct 360 Degree impact assessment.

+ Structured questionnaire based on program guidelines to : o ' -
register the opinion of the beneficiaries (Students/ teachers About Third Party (FMS-IRM Jaipur)
/principals & Govt officials). The Faculty of Management Studies, Institute

« Sample Size of 10% of Total Govt ICT schools (309) from | of Rural Management, Jaipur , established
every geography strata i.e Remote, Rural, Semi Urban and | @nd led by SIRM, is a contemporary, Smart &

led B-School in India. It is affiliated to AICTE,

MoHRD, Govt. of India and is ranked A+++

among India’s Top B-Schools & 1st among the

Best B-Schools of Rajasthan, as identified by

various surveys and studies.

» Beneficiary student's demonstration session in Computer
lab and group interaction.

« Required Data Collection, analysis, interpretation and
reportgeneration.

Key Observations

» Dueto Project Utkarsh, more than 75% of the total schools realized the benefits of ICT based learning.

« An ecosystem inclusive of teachers, students, government officials and others for ICT based learning
emerged and their contribution inthe efficient deliverance can be visualized at a great extent.

» Project executed with full of productivity with inclusion of micro monitoring.

« Remote Monitoring played significantrole inimprovement of system transparency.

« After implementation of Project Utkarsh, 90% of the students became more inclined towards IT based
Self-learning resource as an outcome they are more enthusiastic towards IT enabled services like email, E-
Learning access to different social education site, smart class etc. This way their exposure has been
increased for digital literacy.

* Quiz and gamification introduced by Project Utkarsh contributed constructively in improving board
results as well student’s temperament towards scientificapproach.

« Handling and maintenance of available resources was not appropriate.

- Despite of challenges, Project Utkarsh created self-sustainable learning system and helped to
make ICT labs operational.
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Moinee Foundation
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Case Study of Pune District

In Pune District, project initiated in Academic Year 2017-18
with first phase implementation in 35 Govt./ Aided ICT
enabled Secondary/ Senior Schools of Khed Block of Pune 100 SCHOOLS COVERED

District. 1 6,500 BENEFICIARY STUDENTS

Tata Motors Limited is CSR partner of this project since
commencement and continuously supporting it till date.
Education Department under Zila Parishad of Pune
empowered Moinee Foundation team for smooth execution
as well as regularly monitored this project. Currently this  Hutatma Rajguru School is situated in
project is being implemented in 100 schools of Ambergaon,  Rajgurunagar, Khed and most of the students

Junnar & Khed Block of Pune District. in this school belong to financially poor, tribal
and rural areas of the Khed block. School

provides them with a free hostel to stay and
free education. In the initial days of the
program, many students were identified who

355 BENEFICIARY TEACHERS

There is no Internet facility in our school but the offline Smart were struggling with basic communication

Class System is very useful for us and the project team is skills and lacked confidence. Computer to

implementing it very well. It is very useful for our students to them was an object that they had only seen in
enhance their academic performance. pictures.

Shri. Ingale V.T. (Principal) During the programme, soft skill sessions,

New English School, Malin studying through working models of science,

continuous motivation to speak and learn and
to be able to use computers by themselves
filled them with a huge amount of confidence.
Their final results and involvement in class by
the end of the academic year tells a story of
triumph itself.

At present, the program has been active in
Pune and Udham Singh Nagar since 2015
under the guidance of respective Secondary
Education Departments with the CSR support
of Tata Motors Pvt. Ltd. by Moinee Foundation.
The use of ICT has increased immensely as a
tool for effective teaching and learning.
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Case Study of Pantnagar Nagar

We have presence in Uttarakhand since Academic Year 2015-

16 covering 5 ICT schools of Udhamsingh Nagar District. This 06

project is implemented under Vidyadhanam- CSR Initiative of SCHOOLS COVERED
Tata Motors Limited. Apart from Smart-Class & e-Learning, 14 000 AENERIRiTRY C e
Tinkering & Robotics Activities, DIY projects, Activity based )

learning, Science Fair etc. are also conducted with beneficiary

2 BENEFICIARY TEACHERS
coverage of 5000 students every year. 5

The Govt Inter Girls College, Bajpur is located in one such area of Udhamsingh Nagar in Uttarakhand where most of
the people belong to the working class and students studying in this college also join hands at home or in the parents’
business after school time. Before the project initiation, the computer lab was not functional in this school and students
were equally unaware of computer related information. The school management and computer lab in-charge took the
project as a mission, providing their best support in the program implementation and gave excellent results. The
students participated enthusiastically in activities with a rapid increase in attendance. The students strived for
perfection through their continuous and regular participation in practice and online assignments.

There is a continuous demand for expansion of the program for 11th & 12 standard also. During the program, soft skills
sessions, studying through working models of science, continuous motivation to speak and learn and to be able to use
computers by themselves filled them with a huge amount of confidence. This program has been implemented in
Udhamsingh Nagar District since 2015, under the guidance of the Education Department through CSR support of TATA
Motors Limited.
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Case Study of Dhar & Sehore District

With the CSR support of Idea Cellular Limited, Project Utkarsh
implemented for Academic Year 2018-19 & 2019-20 in 100

50 SCHOOLS COVERED (Dhar)
schools of Dhar & Sehore District (50 schools of Each District)

under the guidance of respective District Administration & 50 SCHOOLS COVERED (Sehore)
Education Departmeflt. First phase of pI‘OJECt. suclcessfully 7000 RENEECIARY STIDENYS
completed and looking forward for expansion in other

districts of M.P. 200 BENEFICIARY TEACHERS
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Glimpse & Glance




Project Utkarsh School-in-a-box
Introduction

Project Utkarsh- School in a Box is a Smart Knowledge Server based e-learning and Smart-class initiative to
deliver curriculum mapped digital learning content to students in local language without internet
dependency featured with enhanced intervention, remote monitoring in no internet zone, multi-media &
multi lingual contentand asset tracking of ICT infrastructure usage.

This program is designed with the objectives:

-

To integrate technology at grass-root level for digital empowerment of students & teachers (especially in
ruraland deeprural area)

To create ecosystem for smart & quality education in Govt. Schools leveraging available ICT infrastructure.
To provide basic revival support for maintenance and smooth functioning of ICT lab.

To provide access for curriculum mapped digital learning content to students in local language with no
dependencyoninternet.

Long-Term capacity building of teachers/principals for smooth and independent execution of ICT
program.

Toensureregular and smooth monitoring of project leveraging |.T. (Remote Monitoring Dashboard)

To provide initial exposure and hands-on experience of Tinkering and Robotics to students.

To improve image of schools through attendance, enrolment, performance, board results of schools in
long term.

SMART LEARNING WITHOUT INTERNET

FOR COMMUNITIES & SCHOOLS | OFFLINE | SAFE & SECURE | REMOTE MONITORING

ROBOTICS
DIY PROJECTS

3607
VIRTUAL
TOUR

VR/360°
VIRTUAL TOUR

A werdt

.l
DIKSHA
SMART CLASS CODING 4 KIDS
ROBOTICS & TINKERING ENCYCLOPEDIA & MOOCS




Project Utkarsh
School-In-A-Box

Case Study of Jaipur District

In Jaipur District, very onset Project Utkarsh-Core was
initiated in Academic Year 2017-18 with 100 schools under
the guidance of District Administration and Education
Department through CSR support of HDFC Bank Limited.
Next year additional 100 more schools were taken for
project execution with same CSR Partner.

During 2 years implementation of Project Utkarsh-core, it
has been observed that schools situated in rural & deep
rural areas and covered till Ill phase of ICT had 2 major
requirements.

« Revival of Available ICT infrastructure.
« Offline digital learning solutions to overcome availability,
affordability and sensitivity of internet.

Our Existing CSR partner HDFC Bank Limited came forward
for support to address these requirements and Project
Utkarsh- School in a Box was launched in academic year
2019-20 under the guidance of District Administration and
Education Department. It is a 3 year program, currently
beingimplemented in 60 schools.

D3 norc anx P
PARIVARTAN

A step towards progress
District Administration,

Dept. of Secondary Education,
Jaipur

60 SCHOOLS COVERED

1 0 ,5 0 0 BENEFICIARY STUDENTS

2 3 0 BENEFICIARY TEACHERS

Govt. Sr. Sec. School, Ghat Gate

Majority of families in the Ghat Gate area of
Jaipur consist of labourers and low income
groups. The students studying in the
government school do not have access at
home or school to the internet or technological
devices. With the implementation of Project
Utkarsh in their school their learning was
made so much easier and interactive. SIAB
helped them access videos, learning material,
textbooks etc without any dependency on the
internet. Learning was fun now and the result
‘could be seen as the students started coming
to school regularly now. They enjoyed the
access as they worked on computers with their
learning assighments and tests.

To fight the challenges of internet connectivity,
data limit, internet speed, security and non
working ICT infrastructure, Moinee
Foundation provided a solution named
School-In-A-Box (SIAB) to the 60 schools of
Jaipur with CSR support of HDFC Bank. The
Department of Secondary Education Jaipur
has given full contribution and guidance to
ensure that every school's ICT lab gets revived
and students get the benefit of this.

Moinee Foundation

Frosdom By Knowiedys



School Transformation Program
Introduction

The School Transformation Program is another key initiative of Moinee Foundation coming under Project
Utkarsh which aims at transforming the school learning ecosystem at all levels. It is a unique intervention
program for existing government schools to evolve them into model schools by building better
infrastructure and creating an innovative learning ecosystem.

Starting from infrastructure to the e-learning content accessed by teachers and students, the foundation
works closely and looks after the developments made. The program uses different tools to drive the learner’s
curiosity like Tinkering and Robotics Kits, access to Smart Learning Ecosystem with no dependency on the
internet which is complemented with a Joyful & Activity Based Learning Environment by setting up libraries
as well as providing sports facilities. The program is currently active in 63 schools in 4 major states
(Karnataka, Maharashtr, Gujarat & Bihar) of the country benefiting more than 23,500 learners.

* Regular engagement & Capacity building
« Learning by doing (DIY, Robotics, Art)

« Social/Emotional topic sessions
Soft-skill building

INNOVATIVE & ENGAGING
INTERVENTION

PROGRAM
DESIGN

JOYFUL & ACTIVITY
| BASED LEARNING
_ ENVIRONMENT

SMART LEARNING
ECOSYSTEM

» Pleasing school buildings * Functional ICT labs

« Basic comfort » Providing best of eLearning Content
» Access to clean water and toilets * Nodependency on internet

« Library * Remote monitoring

« Playground/games » Offline Smart Class workflow
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Transformation Program

Designed and Executed by

ACSRinitiative of

ui _VOIS

Vadalonn Ingia Feundatian

Implemented By
Moinee Foundation

Fraesom 8 Knsmnenge

Case STUdy of e\/idya PI’Og ram (Pune, Ahmedabad & Bengaluru)

“e-Vidya - Building Knowledge for Life” is a Model School and
Smart Learning Ecosystem Development Program which was
started in April 2019 as a CSR initiative of Vodafone Shared
Services India for creating 60 model schools in Ahmedabad
(20), Bengaluru (10) and Pune (30). The program was designed
and executed by Vodafone India Foundation and
implemented by Moinee Foundation.

To create a Joyful and Activity Based Learning Environment
more than 3.60 lakh sq feet area has been renovated with
basic Patch, Plumbing, Electrical, Exterior / Interior Paint and
BaLA Paint work. New toilets were constructed in 3 schools of
Ahmedabad. The program also supported students &
teachers through scholarships, organised Science Fair and
established an environment committee to promote
environment friendly practices. Outdoor and indoor Sports
kits, library books and furniture distribution was followed by
alignment of school administration and class teachers to
make the Library functional for students.

For Smart Learning Ecosystem 42 Schools' ICT lab were
revived and made functional with the help of offline content
server “School-In-A-Box" having best of elLearning content
and orientation of 350 teachers to further benefit 23,500
students.

60 SCHOOLS COVERED
23 y 5 0 0 BENEFICIARY STUDENTS

35 0 BENEFICIARY TEACHERS
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Impact Survey

Based on Principal/Teacher survey data

B conn

Designed and Executed by A CSRinitlative of Implemented By

v V O I s Moinee Foundation

Frmsorn By Kinomnenze
Vadalonn Ingia Feundatian

(Improvement in Attendance)

« 100% of Teachers & Principal acknowledged positive change in Student Attendance.
« More than 94% believed the change was significant.

Active Computer Lab I —— 70
Library | 54
Robotics & Tinkering activities [ I NEGNINGITGINGEGEGEEEEEE 5
Sports it I 5 1

Offline Smart Knowledge Server [ 43

Improved Builing Infra [ MM 43
Regular & Innovatie Engagment [ NN 33
Improved Cleaniness & Hygiene [N 20

Environmental Activities [ NNRNREGEGNG o
Soft-Skill Activities |G 25 Top Reasons of Ch ange
craft Activities [[INEGERNEG 25

0 10 20 30 40 50 60 70 80

Quantum of Change

® Less Than 10% @ % - 25% @ 51% - 75%
® 26% - 50% @ 76% And Above

(Increase in Scientific Temperament)

+ 95% of Teachers & Principal acknowledged positive change in Student Scientific Temperament.
« Morethan 95% believed the change was significant.

Quantum of Change Robotics & Tinkering activities |G 43
Active Computer Lab [ /0

Library ", a7

Offline Smart Knowledge Server [ NN, 57
Enviranmental Ak ivities | ]| 36
Regular & Innovatie Engagment INNEEEGEGEE 31
sports kit | 30
Soft-skill Activities [INENEGEGEGENEEEEN 24
Craft Activities [N 10

Improved Cleaniness & Hygiene [INNENEN 17 To p Reasons of Cha nge

@ LessThan 10% @ 11%-25% @ 26% - 50% Improved Builing Infrz EEG— 14
® 51%-75% @ 76% And Above

0 5 10 18 20 25 30 35 40 45 50

Impact Area % of Teachers & Principal Top 3 Reason of Positive
acknowledged positive change Change
Improvement in Student Participation level Active Computer Lab, Offline Server and
90% Robotics/Tinkering
: ; Library, Active Computer Lab and
Improvement in Academic Performance 94% Rorgoticsmﬂkerir?g &Sports
Control / Decrease in Dropout 80% Sports Kit, Active Computer Lab and Library
Improved Physical Activity 85% Sports Kit, Environmental Activities and Regular

& Innovative engagement
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Transformation Program

Case Study of Jigyasa Program (Sitamarhi)

‘ligyasa - Knowledge for Life' is a CSR initiative of Vodafone
Idea Limited which was implemented by Moinee Foundation
in 3 schools of Orlahiya, Pokhar Bhinda and Modah in
Sitamarhi, Bihar . The project was specially designed to
transform schools in terms of civil infrastructure, basic
facilities (Toilets, Drinking Water, Sanitation, Electricity, Sports
etc.) and access to ICT lab & smart education to motivate
students and achieve better learning outcomes.

Under the program 12 teachers were trained around better
pedagogical practices to make learning joyful in order to
achieve holistic development of 1200 students. A smart class
has been setup in all 3 schools supported by digital content
mapped with the curriculum in local languages on the smart
server with no dependency on internet to encourage regular
interactive learning practices.

With the right training and tools at the school's disposal, the _
project succeeded in bringing a positive change in student’s
regular attendance, enrollments and academic results.

Jigyasa

Designed and Executed by
v Moinee Foundation
Frmaces By oot

Vodatons lndis Faundatian

Implementad By.

03 SCHOOLS COVERED
1 200 BENEFICIARY STUDENTS

1 2 BENEFICIARY TEACHERS

The smart class developed in our school under
project Jigyasa’is commendable. The children
are really happy with it and find it really
helpfulin their studies.

Mrs. Madhu Kumari (Teacher)
Gowt. Sr. Sec. School, Orlahiya

As a part of project ‘Jigyasa’ various
implementations were made in our school in
the past 3 years. Smart class was one of the
major implementations along with
infrastructural development of the school
campus. The project has motivated our
students to learn and their participation and
attendance has increased immensely. | hope
that such projects will help more schools in the
future to benefit students.

Ajit Kumar (Principal)
Gouvt. Sr. Sec. School, Pokhar Bhinda



Offline Community E-library

Introduction

In the present era of digitization, relevance where the importance of the internet cannot be underrated but
affordability, availability, security and consistency is also a key aspect. Our solution of Smart Knowledge
server based offline Community e-Library is an effort to empower communities with Digital Learning by
providing them free access to the best open source digital content and open paths for Digital Value Added
Services (VAS).

CUSTOMIZATION &
CONFIGURATION

WI-FI SETUP AND
TESTING

INSTALLATION OF SMART
KNOWLEDGE SERVER

\

TRAINING & CONTINUOUS
MONITORING

Key Activities

LOCATION STUDY &
ANALYSIS

Reach & Impact

+ 139 Offline Community Libraries
« 1,00,000+ beneficiary coverage
« nominated for Prime Minister Innovation Award-2017



Industry Alignment Program
Introduction

Skill development is a powerful tool to empower the people and improves their social acceptance. It is
complemented by a good economic growth and enhances employability. India is at the verge of being a
developed country with a need for alarger number of skilled and knowledgeable people.

Industry Alignment program is a ground-breaking step in this direction. It is designed and developed to
facilitate 1.T.l./Polytechnics/B.Tech/MCA/BCA/MBA/BBA/Graduates/Dropouts students to improve their
employability skills and make them industry ready. Under this program, different short term courses/
workshops/ seminars are conducted.

Key Features

INDUSTRY-ACADEMIA
INTERFACE

EMPLOYABILITY
ASSESSMENT

REAL INDUSTRY
EXPOSURE

| PRACTICAL TRAINING AND
B HANDS-ON WORK EXPERIENCE

SOFT-SKILLS
SESSIONS

Key Activities ,

g T 1 Y
IDENTIFICATION,
MOBILIZATION, CONTENT DELIVERY OF CONTENT
ON BOARDING DEVELOPMENT TRAINING DEVELOPMENT
AND MAPPING OF FOR DIFFERENT MODULE (THEORYJ FOR DIFFERENT
SUITABLE COURSES & PRACTICAL) COURSES
STUDENTS
AL

Reach & Impact

20+ workshops, seminars & short-term programs

« 2000+ students benefited

« Programs in renowned colleges in Rajasthan (University of Kota, BSF Polytechnic CSMT-Tekanpur, Maharshi
Arvind Institute of Science & Management-jaipur, Techno India NJR Institute of Technology-Udaipur, Arya
College of Engineering & I.T. Jaipur)



Moinee Foundation
Core Team

Arvind Thanvi
(Chief Mentor)

Graduate from IIT Kharagpur, Arvind
brings with him 21 years of vast
experience in IT Services and
Consultancy space with global industry
leader firms like Accenture, Goldman
Sachs, Barclays etc. His last stint with
Accenture lasted for 10 years and at the
time of leaving Accenture, he was
account director and delivery unit lead
for leading UK based banks emerging
markets & new business portfolio. He is
an educationist by passion and also an
eminent speaker in various campuses
on topics like Technology and Industry
Trending.

Vijay M. Vyas
(Advisor)

Graduate from University of Mumbai,
Vijay has over 31 years of rich
experience in Capital Market & core
industries. He is a major support to
Moinee Foundation in legal &
compliance advisory activities. Vijay is a
passionate social worker and has been
supporting various causes very actively.
His social contribution, especially in
medical and education area, has been
significantand well acknowledged.

Dr. Vijay Vyas

(Director)

A dynamic professional with 16 years of
rich experience in Strategic Planning &
Management, Sales & Marketing,
Training & Placement, Academics &
Research, Business Development, Client
Relationship Management and Team
Management. He is MBA and PhD in
Marketing. He has been associated with
ICICI, HDFC etc. He has been
appreciated and awarded by various
organizations like TCS, Infosys, HDFC,
HCL etc. for his outstanding
performance. His 3 research-papers
have been published in International
Journals and has presented 10 Research
Paper in International and National
Level conference.

Dr. Saket Sarraf
(Advisor)

Dr. Sarraf has over 20 years of
experience in India and the USA. His
work spans various issues related to
sustainable development planning and
policy. He heads ps Collective, which is
envisaged as a platform for advocacy,
research, policy analysis and
professional consultancy. He has worked
with various national and international
government and non-government
agencies and bilateral organizations on
development related topics. Dr. Sarraf
brings in his experience and due-
diligence to support Moinee Foundation
on key decision making. He is formally
trained as an Architect from IIT,
Kharagpur, Urban planner and a
Regional economist from the University
of lllinois at Urbana-Champaign, USA.



Moinee Foundation

Execution Team

Anurag Jain Vinay Bissa Manish Kumar Sharma
(Operations Head) (Technical Head) (Sr. Project Manager)

Akshay Bohra Aayush Maheshwari Ashish Vyas
(Project Manager) (Project Manager) (Project Manager)
Monesh Jain Priyanka Pareek Bhupendra Sharma

(Accounts Manager) (Project Manager) (Project Manager)
Suresh Kumar Sharma Mohit Ranga Mohit Vyas
(Accounts Officer) (Accounts Manager) (Project Coordinator)
Gaurav Sharma Pravin Tayade Ganesh Phadatare

(Asst. Project Manager) (Sr. Project Coordinator) (Sr. Project Coordinator)

Suresh Malav Ankit Jain Yogesh Kumawat
(Project Coordinator) (Project Coordinator) (Graphic Designer)
Antony Victor Jayshree Khillare Shashi Raj Deepak Parihar

(Project Manager) (Asst. Project Manager) (Sr. Project Coordinator) (Asst. Project Manager)

Aditya Khillare Vikash Sharma Giriraj Bohra Pawan Thanvi
(Project Coordinator) (Project Coordinator) (Project Coordinator) (Tech. Support Coordinator)

Sonali Dharade Neha Mathur Divya Rana
(Project Coordinator) (Content Manager) (Project Coordinator)
Amruta Jadhav Satyapal Vishal Valand
(Project Coordinator) (Project Coordinator) (Project Coordinator)
Tejaswini Pimpalkar Ashok Kharat Nayan Shrimali Abhay Saha

(Project Coordinatar) (Project Coordinatar) (Project Coordinator) (Project Coordinator)



Rewards & Recognition

'f' " .w

Moinee Foundation got eNGO award (South Asia ,2019-20) in
Education & Learning Category for two flagship initiatives- Project
Utkarsh & Community eLibrary

Winner of State CSR Excellence Award - 2019 for Education category.
Moinee Foundation is recognized by Govt. of Rajasthan for its
education-related initiatives including Project Utkarsh and
eGyankendra, which pan-India serving learnersin local languages.

New Pathways
Prime Minister’s Awards for Excellence, 2018

Stories of

and New I in Impl tation of Priority Programmes

Educates Tribal , ‘
Youth ‘ r 28
Baran - Rajasthan
Project Utkarsh was also included in the book 'New Pathway'
published by Department of Administrative Reforms and Public
Grievances and released by Prime Minister Narendra Modi. Of the

around 900 applications received from different corners of the
nation, only 20 have found place in the book.

A letter of appreciation from Shri Ashutosh AT Pednekar, Collector
and District Magistrate, Udaipur on successful completion of
Project Utkarsh pilotin 12 rural and tribal govt. sec. schoals.

eGyanKendra (Jhalawar - Sumel) included in the book titled ‘New Beginning’ was released by Prime Minister Narendra Modi on the 11 Civil
Services Day in New Delhiin 2018. This initiative from Rajasthan has found place among top 62 innovations by different districts in the country.

An ecosystem for Digital Literacy,
Sunel, Rajasthan




Media Coverage
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Way Forwara

To bring change one must evolve his thoughts continuously in respect to his surroundings. With 2020, the
world is facing one of the most difficult times because of COVID - 19 but that should not stop us from moving
ahead. To fulfill the foundation’s mission i.e. to deliver education till the last mile we have decided to adapt to
more efficient practices to make it happen. Lockdown is the time for the best use of EdTech. While our
teachers and students are safe at home, Project Utkarsh will continue to coordinate with the Education Dept
and create engagement programs and activities for students and teachers. Several programs will be
designed for capacity building of teachers around innovative techniques of learning. To make it more
convenient for the teachers, all the latest updates and content will be shared on Project Utkarsh's Facebook

page.

Through distance monitoring features and its easy to adapt design, Project Utkarsh will continue to work
with more than 200 schools to support learning at home. We further plan on developing Community
Learning Centres (CLCs) to provide equal access and opportunity to learn to all sections of the community.
The CLCs will be designed in a manner that it serves the young, adults, women and elderly at the same centre
through different activities and programs regularly. Skill Upgradation Program for Employment Readiness
(SUPER), to help the youth in developing their skills and providing them with better job & growth
opportunities.
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OUR PARTNERS
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UntraToch Rajasthan State Thermal Power Project, Power Project
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Moinee’ Systems

MOBILITY IN EDUCATION & ENTERPRISES

Hindi (fesdft) | Gujarati (3x:dl) | Marathi (w=1dt) | Kannada (35,3)

Vernacular languages covered for the state boards

Moinee Foundation

Freedom By Knowledge

@ 1-Ka-17, Housing Board, Shastri Nagar, Jaipur, Rajasthan (INDIA)
ﬁh connect@moinee.org @ http://www.moinee.org
f https://www.facebook.com/moineefoundation

& Dr. Vijay Vyas | 09828534060
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